DATA & INFRASTRUCTURE
MIGRATION ASSESSMENT

The cloud is much more than a platform - it represents a different operational model. Which is why its so important to
consider everything from costs to service delivery.

In collaboration with Microsoft, we'll help you set-up your cloud strategy with a Data & Infrastructure Migration
Assessment. We'll assess your current infrastructure, discuss how to optimize current server and workload applications,
and recommend a strategy for migrating workloads to the cloud.

MAKING THE MOVE TO MICROSOFT AZURE CLOUD

We are specialists in digital transformation. From initial envisioning to fully managed cloud, we provide a
variety of services to help you realize the full value of cloud. We complete the following steps:

Discovery Analyze & Verify Present & Recommend

Initiation workshop designed to Analyze data and categorize Present findings that include

catalogue business goals, workloads by type and future readiness levels, Azure

technical requirements and state. subscription costs and

constraints. optimization opportunities.
Establish an estimate for

This also includes an automated  sypplementary Azure costs and Includes items to consider and

collection of asset intelligence. draft a findings validation recommended next steps relating
workshop. to an effective Azure migration.

ASSESSMENT DELIVERABLES BENEFITS

« Server Inventory, utilization and readiness levels o Understand your Azure cloud readiness
« |dentification of target Azure candidates » Streamline licensing
J e Azure cost projections J e Control cloud costs
o Guidance on dependencies & other pre requisites o Enable workload prioritization
o Outline of phased migration approach o Gain strategic insights

NEXT STEPS

The Data & Infrastructure Migration Assessment can play a critical role in your decision-making process as you progress
on your cloud transformation journey. Talk to one of our cloud experts to get started today.
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